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October 31, 2002 
 

 
TO: Mayor, Council, and City Manager 
 
Thank you for providing me with the opportunity to attend the Michigan Municipal League's 
Elected Officials Academy Core Weekender, October 4-5.  I found much of the information to 
be very valuable. 
 
Unfortunately, there were only nine students in attendance.  Four of them came from the 
nearby Village of Elk Rapids. 
 
The speakers and their topics were: 
 
Steve Langworthy.. Fundamentals of Planning & Zoning 
Peter Letzmann… Fundamentals of Leadership Roles & Responsibilities 
Peter Letzmann… Fundamentals of the Legal Framework of Municipalities 
Mike McGee… Fundamentals of Financial Management 
 
Here is the new information and/or questions that I took from the training: 
 

• Every City should have an ethics policy for its elected officials 
 

• Changes in Michigan Law allow Council input on the Master Plan 
 

• Community involvement in developing the Master Plan should be encouraged 
 

• City officials must be very careful in using the term “spot zoning” 
 

• A new court ruling places more responsibility on Zoning Boards of Appeals 
 

• Council members should avoid private “conferences” during Council meetings 
 

• Our former City Attorney says we should all read the book “250 Ways to Make 
America Better” by Carolyn Mackler 

 

• Every City committee and commission should have written rules 
 

• Do we have a City mission statement?  
 

• The Securities and Exchange Commission (SEC) is becoming more aggressive at 
scrutinizing municipal bonds.  The SEC is even looking at City web sites when 
reviewing the “official statement.” 

 
I would also like to thank the taxpayers of the City of Troy for providing the revenue that 
allows their elected officials to attend these types of educational sessions. 
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